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2020 ANNUAL GENERAL MEETING 

WESTCOAST COMMUNITY RESOURCES SOCIETY 
Monday, October 26, 2020- 7:00 p.m. 

By video conference through Zoom 

 

1. Welcome, Acknowledgement of Traditional Territory and Call to Order  

 

2. Confirm quorum   

 

3. Approval of Agenda- Resolution #1 

 

4. Approval of Minutes from Previous Meeting- October 30, 2019- Resolution #2 

 

5. Address from the ED  

 

6. Annual Program Reports 

 

7. Report of the Treasurer/Presentation of Audited Financial Statements as of 

March 31, 2019 

 

8. Acceptance of Financial Statements- Resolution #3 

 

9. Appointing Auditors for the Coming Year- Resolution #4 

 

10.  Election of Directors- Resolution #5 

 

11.  Adjournment and thanks 

 

12.  Staff Recognition 

 

13.  Volunteer Recognition 
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RESOLUTIONS 
 

Resolution #1 Accepting the Agenda 

Be it resolved that the Agenda be accepted as presented. 

Moved by: 

Seconded by: 

 

Resolution #2- Approve Minutes from Previous Meeting 

Be it resolved that the Minutes of the AGM October 30, 2019 be accepted as 

presented. 

Moved by: 

Seconded by: 

 

Resolution #3- Accepting the Audited Financial Statements 

Be it resolved that the Financial Statements be accepted as presented. 

Moved by: 

Seconded by: 

 

Resolution #4 Appointing the Auditors 

Be it resolved that the firm of McIntosh/Norton/Williams be appointed auditors of 

the Westcoast Community Resource Society for the coming year. 

Moved by: 

Seconded by: 

 

Resolution #5 - Election of Directors 

Be it resolved that the following members are presented for election to the Board of 

Directors for two-year terms; Judy Gray, Janet Busby, Tara Souch, Tamara Nelson and 

Karen Laine.    

Moved by: 

Seconded by: 
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2019 ANNUAL GENERAL MEETING 

WESTCOAST COMMUNITY RESOURCES SOCIETY 
October 30, 2019 
7:00 pm at Ucluelet Aquarium 
 

DIRECTORS PRESENT:    REGRETS:  

Chairperson Alan Anderson    Director Janet Busby 

Director Tamara Nelson    Director Marcel Zobel 

Director Judy Gray      

Director Tara Souch      

         

STAFF PRESENT: GUESTS PRESENT:    

Margaret Morrison, Executive Director Nora O’Malley  

Carrie Ho, Manager of Operations Mayco Noel, Mayor of Ucluelet 

Kathleen Stuart Pam Evans     

Holly McPhail      Myles Morrison 

Waylon McLeod     Sandy Rantz 

Vickie Ackerman Randy Nattress    

Toni Buston (notetaker) Karen Laine    

Sarah Hogan Rhonda Allen   

Zoe Ludwig      Daniel Allen     

Erin Cassidy      Marnie Recker  

 

CALL TO ORDER: 

Alan Anderson called the meeting to order at 7:10 p.m. All were welcomed, acknowledgement 

of meeting on traditional Yuułuʔiłʔatḥ territory, emergency safety exits gone over.  

 

ADOPTION OF THE AGENDA: 

Motioned by Director Tamara Nelson and seconded by Karen Laine to adopt the agenda.  

All in favour. 

CARRIED 
 

ADOPTION OF MINUTES FROM PREVIOUS AGM: 
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Motioned by Director Judy Gray and seconded by Director Tamara Nelson to adopt the 

minutes. All in favour. 

CARRIED 
 

ANNUAL PROGRAM REPORTS 

Program Reports Presented: Erin Cassidy, Kathleen Stuart, Waylon Mcleod, Sarah Hogan, Zoe 

Ludwig, Vickie Ackerman. Margaret presented on behalf of all other programs.  

Auditors Report: Holly McPhail  

 

APPOINTMENT OF AUDITOR 

Moved by Director Tamara Nelson and seconded by Director Tara Souch to appoint McIntosh 

Norton Williams for the 2019-2020 fiscal year. All in favour. 

CARRIED 
 

ELECTION OF BOARD MEMBERS 

Current board members standing for election again. Anyone expressing interest in joining the 

board should approach us for more information or speak to our board chair Alan Anderson. 

 

ADJOURNMENT 

Alan Anderson called to adjourn the meeting at 8:25 pm.   
 

APPRECIATIONS 

Staff Service: Marnie Halliwell for 20 years, Waylon McLeod 10 years. 

Volunteer Appreciations: Randy for CVITP and Community Soup lunch volunteers. 
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REPORT FROM THE CHAIR OF THE BOARD OF DIRECTORS 

 
Welcome one and all to our 2020 annual general meeting.  How is it that it 

seems that we had just convened last year’s annual general meeting and now here 

we are again. Each year we have new staff coming on board and we welcome you 

and we also say goodbye to staff who have so wonderfully served their fellow staff 

members and the public in such positive ways, thank you. Our new hires are 

complimentary to the great staff that we already have, so we are all the better able 

to serve our client’s needs. At our last AGM who could have foreseen that in only a 

few months our work world, our community world and literally the whole world, 

would be changed in so many ways.  These changes have impacted each of us very 

deeply and continue to affect our day to day activities both in our homes and at 

work.  It is not business as usual for any of us. The times in which we find ourselves 

push and pull at our resources to serve our community members.  I am proud of the 

professional and the heart felt service that the Westcoast Community Resources 

Society management and staff render to those most in need in our west coast 

communities.  Programs improve even during COVID - 19 because of the visions 

and efforts by our board of directors, management and by our staff. We are 

showing our resilience for sure and move forward during COVID - 19.  We are also 

excited about the ongoing process of developing, strengthening, and broadening 

our horizons as we all work with our consultant Vantage Point. It’s a team effort.  

We are needful and grateful to be able to all work as a team in improving all that 

we do in the society to serve the public in our west coast communities. 

 

                                                          Sincerely, 

                              

Alan M. Anderson 

                                                       Chair, Board of Directors 
 

 

 



8 
 

REPORT FROM THE EXECUTIVE DIRECTOR 
 

To our Directors, Guests, Members and Staff, welcome to our Annual General 

Meeting for the Westcoast Community Resources Society. Beginning from our 

origins as the Westcoast Women’s Resources Society, we are in our third decade of 

service to our communities, our sixteenth year as the “Community” Resources 

Society and tenth year to be housed in the Ucluelet Community Centre Hub. But this 

is the first time that we have held a virtual Annual General Meeting for our society. 

This year 2020 will long be remembered for the challenge of a global pandemic that 

has had significant impact on our local communities and our way of doing our work. 

I am pleased to say that staff found ways to continue offering services while 

following protocols and guidelines to ensure safety for self and clients. It was not 

always an easy adjustment and called for flexibility, creativity and patience. The 

Health and Safety Committee kept us well informed and well connected, and I 

applaud all of work done on COVID-19 health and safety matters this year. 

The year that we anticipated is not quite the year we have had. However, there have 

been several highlights over the last 12 months. In early December 2019 our Seniors 

Coordinator Zoe Ludwig arranged an out of town trip to Butchart Gardens with two 

dozen seniors from Tofino and Ucluelet. Two passenger vans were rented from a 

local kayaking business, and two drivers volunteered to take everyone down to 

Victoria for dinner, holiday lights garden tours, shopping and a night away. The trip 

was a smashing success by all accounts and led to some new friendships among 

participants. Our Community Holiday Luncheon held in the Ucluelet Community 

Centre Main Hall was supported by a fabulous crew of volunteers and brought 

together community members from Hitacu, Tofino and Ucluelet. We had the 

incredibly good fortune to have a professional chef overseeing our kitchen and 

keeping people, portions and plates balanced. We served close to 200 meals. 

In early 2020, we sent out Invitations to Tender for a Capacity Building contract to 

assist us with board development, strategic planning and a review of our 

organizational systems. We engaged Vantage Point from Vancouver and we got an 

official start to the project on March 2nd . This project is supported by a federal 
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Women and Gender Equality multi-year grant. Our work with lead facilitator Nicki 

Kahnamoui started with Zoom meetings with staff, management and directors to go 

through an Organization Lifecycle Assessment as a first step. Next steps will be 

continuing work with Nicki to begin strategic planning and board development. 

COVID-19 caused disappointment that some of the work could not be done in 

person, but Nicki kept us moving forward with her excellent facilitation skills over 

Zoom. In mid-March the closures called for by the provincial Health Officer due to 

COVID-19 made it necessary for us to shift the majority of work to either home-

based or remote. Our weekly Community Lunch was suspended, our offices were 

closed to in-person meetings and staff found telephone and online ways to stay 

available to their clients. We received some generous support from government and 

private donations. As a result we have been able to purchase a van for the 

Transition House for client transportation, replace aged laptops and refurnish our 

meeting room with COVID friendly furniture.  

Early in the pandemic, the Districts of Ucluelet and Tofino each convened Recovery 

Task Forces to respond to their businesses’ and community’s needs. WCRS was 

invited to participate in both. The Task Forces were very informative and gave us the 

opportunity to participate in the flow of information between sectors and 

surrounding First Nations communities. The discussions allowed us to contribute an 

understanding of the stresses and toll on mental health of community members and 

workers and keep up the awareness of the resources and services available on the 

coast. Many topics of discussion allowed us to underline and highlight issues facing 

those who are disadvantaged, but especially so during pandemic conditions.  

Within our staff we have recognition for long serving staff who have reached 10- 

and 20-year marks! We have welcomed people into new positions within the Society 

for Community Outreach and Welcome Bay and welcomed a new person into the 

Admin Assistant role. There will be movement yet again as we bid farewell and 

celebrate with Robin Tagles who has been our Stopping the Violence women’s 

counsellor since 2011 on her retirement. 

We have had many volunteers assist us this year, from the skilled and dedicated 

lunch crew to our knowledgeable tax whiz, the endless patient tech support and 

those with talents they share with us. We thank them all! 
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I want to express gratitude and appreciation to all our volunteer directors serving on 

our board. They have stepped forward to face challenges in their roles as directors, 

in addition to having full lives outside the society. As we work through our Capacity 

Building project, we have much to look forward to in refining the way the Society 

operates and responds to community needs. Change and growth are not always 

comfortable but we will keep true to our values and allow the process to take us 

into the next phase of our organization’s lifecycle. 

Respectfully submitted, 

~Margaret 
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PROGRAM REPORTS 
 

Community Youth Worker Program 
Program Coordinator: Waylon McLeod 
 

Program Description 

 The Community Youth Worker Program is a 35 hour a week program funded 

by the MCFD. 

 The Community Youth Worker provides assessment, creates support plans and 

implements service for clients of the program who are children and youth (18 

and under) and/or families in the West Coast Area.  

 Referrals come from various sources including: SD70, parent/guardians, RCMP, 

VIHA, MCFD, WCRS programs and self-referrals. 

 

Activities: Oct 2019 – Sept 2020 

Individual & Group Counselling 

 As of Sept 2020, providing individual counselling support for 10 

child/youth/parents. The CYW awaits the opportunity to resume providing 

weekly drop-in hours at Ucluelet Secondary School.  

 

Referral sources: Community Outreach/ NTC/ CYMH/ MCFD/ SD70/ Island Health 

In School Counselling Services 

 Drop-in hours and client appointments at the three schools are on hold as SD 

70 adjusts to the COVID Pandemic (Wickaninnish Elementary School, Ucluelet 

Elementary School and Ucluelet Secondary School). 

 

Programs and Community Support 

 Ucluelet First Nation/Tla-o-qui-aht First Nation Warriors Young Men’s 

Leadership Group  

Supported weekly meetings in the communities of Hitacu and Ty-Histanis. 

Building on the relationships formed through the year, the CYW supported 
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monthly inter-agency 3 day trips to YFN, TFN and Ahousaht First Nations 

Traditional Territory with youth and parents. The focuses of the retreats were 

life promotion activities that included the use of traditional land while sharing 

cultural learning with the young men and parents. The role of the CYW was to 

mentor youth and support the Leaders in the community to share their 

cultural skills and teachings with parents and youth. Program is delivered in 

collaboration with Staff and members of the communities, RCMP, Nuu-chah-

nulth Tribal Council and Dr Ricardo Manmohan who coordinates the 

programs.   

 5040 Hike and Lodge Naming Ceremony 

The Community Youth Worker supported Ucluelet First Nation and Tla-o-qui-

aht First Nation youth to hike 50/40 and execute the naming ceremony for 

the new Alpine Hut built by the Vancouver Island Alpine Club. Members from 

the club facilitated hiking and rock climbing during the weekend. 

 YFN Youth Winter Wellness Retreat 

The Community Youth Worker supported a weekend of wellness for Youth 

and Elders from the community of Hitacu. Support and supervision was also 

provided by NTC Counsellors and the YFN Youth Programmer. 

 USS QSA Group (Queer/Straight Alliance) 

Facilitate the group at Ucluelet Secondary School. The group has formed to 

help the school and community’s awareness of its gay, lesbian, bi-sexual, 

transgender, 2spirited and questioning population (Queer). 8 - 10 youth 

regularly attend the group.  

 Zoom Youth Nights 

Weekly youth nights were provided in partnership with Ucluelet and Tofino 

Parks and Rec. Youth participated through the Zoom online platform where 

games and events were facilitated by community support staff. 

 

Meetings and Inter-agency Liaison 

 Bi-weekly WCRS Inter-program Meetings 

 Quarterly Youth Worker Meetings 

 Monthly Counselling Supervision Meetings 
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Trends, Issues & Program Goals 

 The Community Youth Worker continues to support children, youth and 

families through the COVID pandemic. Programming and support have shifted 

to a large portion being through online platforms and social distancing 

meetings. The CYW continues to explore alternatives ways of support during 

these unique times. 

 

Child and Youth Special Needs Family Support Program 
Program Coordinator: Kathleen Stuart 
 

Program Description 

The Child and Youth Special Needs Family Support Program is a service provided 

through the Ministry of Children and Family Development (MCFD).  It is a closed 

support program; children and youth, ages 6 to 19 diagnosed (DSM-V) with Autism 

Spectrum Disorder (ASD), Intellectual Disability or Severe Disability, must meet 

eligibility requirements.  After successfully meeting the requirements, the CYSN 

Social Worker refers families to the CYSN Family Support Worker.  

The Program supports seven children and youths in the West Coast area, including 

one Indigenous client. Children and youth accessing this program have a spectrum 

of neurological influences that present physical/biological symptoms. All have 

adaptive skill strengths. Focusing on these strengths acknowledges the perspectives 

and skills of these youths, empowering relationships with family and significant 

others. 

‘If you cannot do what you do, then do what you can’, Bon Jovi (2020).  Doing 

changed this year.  Doing what you can requires flexibility, listening, perspective 

taking and collaboration using a mixture of on-line learning, in-person physical 

activity (with social distancing), texting and phone; always maintaining connections.  

Play is still the grounding of interpersonal focus; working together within emotional 

moments to enable a shift – mine, theirs, families and members of the community. 
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Neurodiversity of the Program is reflected in the construction of a slant box by one 

youth influenced by ASD for the writing needs of another youth influenced by ASD.   

Add puppets, more LEGO® and social thinking resources with online platforms and 

devices (provided through WCRS) equals more tools.  The CYSN collaborates to find 

tools that are effective in providing opportunities for self-regulation and sensory 

integration within situations and context. 

The spaces and places of the West Coast provided play opportunities.  Walking, 

swinging, running, biking and swimming increased over the summer months. 

Community built pathways, parks, beaches and business bypasses were accessed for 

heavy body work to de-stress, focused breathing to reduce sensory input; and the 

occasional ice-cream cone too!   

On-line topics supported and presented were Social Thinking®, perspective taking, 

expected/unexpected behaviours, the social mind, Healthy Relationships, Sex 

Education.  Webinars included givealittlegiggle puppetry, Neufeld Institute - Keeping 

Children Safe, The Natural Roots of Empathy, Community Action Initiative – Digital 

Platforms for Social Service Delivery, The Power of Disability and ACT webinars – 

Girls and Autism-the social dynamic. 

Covid 19 has caused increased delays to required assessments, funding and access 

to qualified professionals.  In addition, research on girls has shown a lack in 

knowledge in the female profile of the autism spectrum.  This causes an additional 

delay in diagnosis; usually presenting in teenage years.    Disability is a structural 

determinant.  The CYSN worker links programs, bridges and advocates but agrees 

that this program does not reach many children and youth who struggle with their 

neurodiversity. 

Doing what you can supports the efficacy of people by giving voice to those whom 

we assist.  It is their stories which produce change.  WCRS provides a place and 

space where connections with other service providers and community members can 

initiate lessons for surviving, thriving and change.  
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P.E.A.C.E (Prevention, Education, Advocacy, Counselling and 

Empowerment) for Children and Youth Experiencing Violence 
Program Coordinator: Sarah Hogan 
 

Program Description 

The PEACE Program is an intervention/prevention program providing therapeutic 

and psycho-educational individual and group counselling to children (ages 3-18) 

who have witnessed or been subjected to trauma or violence. Counselling is also 

provided to non-offending parents, guardians and family members 

The program helps children/youth to: 
 Identify their feelings and express them in a healthy way 

 Recognize their strengths and increase their self-confidence 

 Overcome the short and long-term effects of trauma. 

 Understand what abuse is and that they are not responsible 

 Identify support networks and develop a safety plan 

 Develop conflict resolution skills 

 

Referrals come from various sources including: SD70, parent/guardians, RCMP, VIHA, 

MCFD, WCRS programs and self-referrals. 
 
Activities 

 In the past year the PEACE program has provide individual weekly counselling 

to 27 children and provided parenting support to 15 parents.   

 Pre and post counselling for children required to testify in court 

 Assisting youth to relocate to safe homes and enroll in school 

 Helping parents access addiction treatment centres. 

 Attended and advocated for students (clients) at Individualized Education Plan 

meetings. 

 Provided support and advocacy for parents seeking legal and child protection 

services.  

 Participated in Coastal Family Resource Coalition meetings and Local Action 

Team meetings to promote and co-ordinate Child and Youth mental health 
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services on the coast.  

 Ran a girls group at Ucluelet Elementary School using the Violence is 

Preventable curriculum. 

 

Challenges 

 Lack of presences of child protection services and counselling for sexually 

abused children in our communities. 

 MCFD continues to remove children from homes instead of offenders and 

refuses to protect children when parents have separated despite their 

mandate to do so. 

Plans 

 Due to COVID, continue to focus provide one on one counselling and 

support. 

 Advocate for more accountability of services for children.  
 

 

Stopping the Violence 
Program Coordinator: Robin Tagles 

 

Program Description 

Stopping the Violence (STV) Counselling Program offers counselling & support for 

self-identified women and mature girls who have experienced violence/abuse in 

relationships, sexual assault, or childhood abuse. Wellness and psychoeducational 

groups are also offered. 

 

Statistics  

 140 appointments and 105 support contacts in the six pre-pandemic months 

(September 2019 – February 2020) compared to 105 appointments and 150 

support contacts during pandemic months (March 2020 - August 2020). More 

women looked for reassurance and anxiety relief in recent months, as 

opposed to dealing with long-standing issues.  
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 Stats collected by the government do not always reflect the amount of time 

interacting with clients. 75 interactions related to the online writing group 

occurred March – May 2020 and were not counted in STV statistics, though 

hours spent “delivering” and preparing were counted. Additional time was 

spent with each of the eight participants going over what they wrote (often 

personal and emotional) and encouraging them to reach out to other group 

members. This was an important group for minimizing their sense of isolation. 

Note: I do not consider “writing about life” groups and other psycho-

educational groups as group counselling; they are therapeutic, as opposed to 

therapy.  
 

Highlights  

I am retiring soon; here are a few ideas that have been sharpened over the last nine 

years: 

(1) Creativity, playfulness, humour can birth, widen, and deepen options and outlook, 

especially when feeling stuck. (Encouraging simple rituals, laughter, creating/making 
things, and playful movement often helped clients experience more wellness and 
options in their minds and lives.)  
(2) Identifying and recognizing values fortify meaningful behaviours and choices and 

nurture mutualistic/healthy relationships. (When I helped women who were in 
unsatisfying relationships, or even abusive relationships, identify their values, they 
shifted from thinking “Maybe I am not trying hard enough” or “I am at fault”, to, 
“There is nothing wrong with wanting this relationship to be better for me” or “I 
wouldn’t do that, so why put up with it?” At that point they more readily take safe 
steps toward change and healthy relationships.) 
(3) Reflect and embrace where you are in your lifecycle. There are different forms of 

wisdom infusing different stages of life. (Clients felt more satisfaction when they 
reflected on and embraced the stage they are at in their life. If a client was not 
allowed to be childlike when young, I suggested satisfying and enjoyable ways to 
nurture their inner child at any age.)  
 

Goals 
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As I hand the job over to capable hands, new swimming and outdoor experiences 

await me, and I have many short stories, essays, and poems waiting to be polished 

and new ones to write!  

 

Thank you for your support throughout the years, 

Robin Tagles 

 

Westcoast Transition House  
Prepared by: Carrie Ho 

Program Description 

The Westcoast Transition House is a safe and confidential home run by women, for 

women and children who have experienced or at risk for violence. Our warm staff 

gives women and children the opportunity to be safe, to be heard, to be understood 

and respected. In addition to a safe emergency shelter, we also operate a 24 hour 

line to provide information and referrals to other resources both within and outside 

the Society. Meals, transportation, emergency clothing and personal items can be 

provided to clients not receiving residential services. 

 

Statistics 

 Oct – Dec Jan – Mar Apr – Jun Jul – Sep 

# bed stays – women 54 91 26 13 

# bed stays – children 150 154 0 0 

# of support calls to non 

residents 
31 26 22 20 

# of on site support to non 

residents 
12 2 13 3 

 

Referrals come from current or former clients of other WCRS programs, RCMP, 

Victim Services, hospital, NTC, First Nations support workers, and other transition 

houses. The primary reason for referral is abuse followed closely by homelessness. 
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Highlights 

The Transition House continues to look for training opportunities and had attended 

BC Society of Transition House annual training forum; Ending Violence BC annual 

training forum; Managing Hostile Interactions training; and 3 day in person Reducing 

Barriers training from BCSTH. Then the pandemic hits which requires us to adjust 

quickly and with challenges came opportunities. We were grateful to receive a large 

sum of subsidy from Women Shelter Canada. We were able to purchase a minivan 

specifically for transporting clients safely. We are also getting more cleaning 

supplies, program supplies such as extra linens, client supplies such as crafts and 

books, even some exercise equipment. We also set up a Facebook page as an 

alternate way to connect with community members. 

 

Concerns 

We continue to see many challenges being in a remote area such as: 

 Lack of both market and subsidized housing 

 Lack of homeless shelter 

 Lack of substance use treatment facility 

 Lack of youth emergency housing 

 Lack of transportation 

 Lack of other services such as legal aid, support groups, and specialist services 

And new challenges with providing services safely in the current pandemic: 

 Creating new health and safety protocols 

 Reduced in person programs and services 

 Less clients calling for support or stays 

 

Goals 

Ongoing training is always a goal for the Transition House. With the pandemic, 

many trainings have migrated to online. This allows staff more opportunities to 

attend since travelling is no longer an issue.  

Another goal is transitioning into an online case management system to streamline 

our file management process. Due to concerns for confidentiality our files are always 
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paper based. However, technology has improved vastly and it is time for us to make 

a change. 

 

Women’s Outreach  
Program Coordinator: Vickie Ackerman  
 

Program Description 

Women’s Outreach responds to the needs of adult women and their dependent 

children who have experienced or are at risk of violence.  Women’s Outreach 

provides short term counselling, support, referrals, service navigation, advocacy, and 

community education. 

 

Monthly Averages:  

24 women and 8 children served, 6 hours providing community education & 16 

hours networking with community supports.  The number of women served has 

decreased substantially over last year.  I suspect office closures due to COVID19 

have contributed to the decrease in numbers. 

 

Training: 

Yoga Outreach Level 2 Core Training 8 weeks (23 online hours), September 17 to 

November 5, 2019 

Canadian Police Knowledge Network Trauma Informed Practice Foundations  

Course for Justice, Public Safety, and Anti-Violence Community Sectors in BC (10 

online hours), November 20, 2019 

EVA BC Annual Training Forum Supporting Survivors Across the Years November 

28 & 29, 2019, Vancouver, BC 

UCLA Mindful Awareness Research Centre Cultivating Forgiveness 5 weeks (10 

online hours), December 2019 

Ending Violence Association of BC Stopping the Violence Counselling Core 

Training March 15-20, 2020, Vancouver, BC 

 



22 
 

Highlights:   

International Women’s Day Celebration: UVIC Human and Social Development 

Professor, Dr. Sandrina de Finney & Pawa Haiyupis: West Coast Gender Wellbeing 

Sessions: Honouring Indigenous Gender Wellbeing & Caring for the Caregivers in 

Community Based Practice: interactive workshops & luncheon held at the Cixwatin 

Centre, Hitacu. (18-36 attendees). 

Connection Through Community Drop-in discussion group on wellbeing, social 

Issues, resiliency & empowerment in partnership with WCRS Community Outreach 

Program (4-9 weekly participants). 

 

Concerns:  

There are many barriers to accessing service, COVID19 health & safety protocols 

being one of many.  Many clients with mental health and substance use issues face 

poverty, homelessness and discrimination.  My concern is that since our doors have 

been closed and we have been working from home, we are disconnected from many 

of these folks.  This social & service disconnection puts them at greater risk.  I hope 

our services will gradually be expanded to promote connection to increase wellbeing 

of the women and children on the west coast.  

 

Upcoming Events:  

Mindful Meditation ongoing virtual 30 minute guided drop-in group: Wednesdays 

7:30-8 am via Teams. 

Sex-Positive Talks October in-person Community Through Connection drop-in 

group: Tuesdays 11 am -noon in Tofino. Village Green Gazebo 
          

Youth and Family Substance use counsellor  
Program Coordinator: Marnie Helliwell 

 

Program Description 

I work with youth ages 13-19 and their families who are affected by substance use. 

My contract is for 28 hours per week in Ahousaht, Opitsaht, Tofino, Ty-Histanis, 
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Hitacu, and Ucluelet. I have 6 adults and 23 youth on my caseload. The one region I 

am currently not providing service to is Opitsaht. 

Highlights 

As of September 30 2020, I am working back in Ahousaht on a weekly basis. I am 

also able to work with clients at the Tofino Office, Wickaninnish Elementary School 

and WCRS Hub in Ucluelet. I am able to transport clients in my vehicle using COVID-

19 safety protocols. 

Concerns 

Opioid use and overdoses have increased since April 2020. This has proven to 

complicate some clients’ cases as it requires collaboration with other resources and 

clients are faced with grief and loss, increased mental health issues, transient 

behaviour and dangerous situations. Three of my clients have experienced multiple 

overdoses in the past 7 months, one of whom tragically passed. Alcohol use remains 

the most reported substance misused. 

Goals 

Goals for this contract are to provide education in regards to Harm Reduction and 

Legal Consent in group settings once the environments permit. I am also interested 

in advocating for a local youth detox or sobering centre and for specialists, such as 

psychologists and psychiatrists who are able to perform diagnostic assessments, 

travel to the coast as opposed to requiring clients to travel, sometimes as far as 

Victoria for these services. 

 

Welcome Bay 
Program Coordinator: Erin Cassidy 
 

Program Description 

Welcome Bay is the second stage housing program run by WCRS. The residence 

offers women who have fled abuse the opportunity to live in a safe, secure, and 

affordable home while they move towards independent market housing. The 
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program connects the residents with a Support Worker and encourages options for 

connecting with other WCRS programs.  

 

Quarterly Stats 

Since March of this year, Welcome Bay has been at capacity. Two residents and their 

children have been in the program and have been working with our Support Worker 

as well as some of the other WCRS programs. Welcome Bay housing is available for 

occupancy for up to six months, with the option to extend in additional six month 

increments for a total of up to two years. Both residents have just completed their 

re-application process to extend their stay for another six months. 

 

Highlights 

Both residents have expressed that having safe and secure housing these last six 

months has had a major positive impact on themselves and their children. Both 

residents have acknowledged that staying at Welcome Bay has allowed them to 

devote their energy towards parenting, taking care of themselves, and processing 

what has happened and what comes next. As the Support Worker, I have seen both 

residents take huge strides in their confidence, communication, and boundary 

setting. I have seen them set and achieve goals that I know would have been nearly 

impossible without the space and support that Welcome Bay provides. 

 

Concerns 

Welcome Bay does not have secure, long-term funding allocated to running this 

program. This is a major concern. The lack of affordable housing on the coast poses 

a significant challenge for the residents as they look to the future. The house itself is 

also not very energy efficient, which can lead to significant hydro bills in the winter. 

Keeping in mind that residents are sometimes on a fixed income, this financial strain 

is especially concerning.  

 

Goals for Next Quarter 
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Each resident has identified goals for the next six-month rental term. A shared goal 

is for both residents to take steps towards finding independent housing on the 

coast.  

 

Community Living B.C.    
Program Coordinators: Kelsey O’Neill, Teri-Lyn Martin & Carla Davis  
Submitted by: Carla Davis                                                                     

Program Description 

This program is a client contract, sponsored by Community Living British Columbia, a 

provincial crown corporation which provides support and services to adults with 

developmental disabilities. My role with my client, as a Community Support Worker, 

is to be an ally for them in a host of ways including: finding opportunities to 

participate in the community, access meaningful work, pursue their interests and 

develop new skills.  

 

Program Activities 

February to March: Established a routine, including outings two to four times a 

week. Community outings typically entail transporting my client to access the 

community and services of Ucluelet such as the pharmacy, post office, grocery store, 

library and other errands as needed. To facilitate community connections, we 

routinely visit with staff and community members at my client’s favourite coffee 

shop, the local grocery store and various WCRS and local events. A favourite activity 

is working on puzzles at the Hub, while having the warm, welcoming staff pop in for 

quick visits. This activity fosters a group spirit and bestows a sense belonging. WCRS 

also provides my client the opportunity for contribution through paid employment a 

few hours a week. My client values this role, taking great pride and care in their 

duties. 

March to June: COVID restrictions put in place. Client contact via daily phone calls 

only. Creating care packages with activities and personal care items. Extremely 

limited in person contact. 
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June to current: During the summer months we were able to meet outdoors in their 

yard, to visit and work on various craft activities at a safe physical distance. Although 

infrequent, a few emergent community outings have been prioritized. 

 

Highlights 

 During an outing to the library there was a heartwarming interaction with my 

client and a former teacher sharing memories and life updates. 

 Celebration of a milestone birthday made extra special by the network of 

caring professionals at WCRS. They are invaluable resource to this program. 

 Indigenous Gender Well-being Workshop, Feb 2020- my client was welcomed 

by the presenters and host to attend and participate in their own way. 

 

Concerns 

There are a number of concerns and barriers to service for my client at this time. 

Currently, community outings remain very limited, due to health and safety 

protocols in place, resulting in client transportation restrictions. As the weather shifts 

into the winter months meeting safely will become increasingly difficult. Community 

involvement and social interactions are very limited at this time. The household does 

not currently have access to the internet, therefore is unable to stay socially 

connected virtually. Mobility and accessibility continue to be a main of concern; as 

areas with stairs (including those at home) are problematic for their safety. My client 

is fearful of these stairs due to previous injuries incurred and will not go outdoors 

without accompaniment. Due to a variety of factors including age, medical 

conditions and sedentary lifestyle, there may be an elevated risk of my client 

experiencing a sever, adverse, life-threatening effects if in contact with COVID19. 

 

Goals 

Moving forward I am focused on establishing new ways to increase my client’s 

quality of life: work collaboratively to come up with a means of safe transportation, 

establish new ways to access the community safely, increase their ability to connect 

socially or virtually through access to the internet and teaching of tools available. 
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We will continue working on safety planning including natural disaster preparedness 

and COVID19 safety precautions. 

 

Community Outreach    

Program Coordinator: Toni Buston 

Program Description 

The Community Outreach Program provides advocacy and referrals to clients as well 

as assistance navigating and applying for government services. We offer a free tax 

service through the Community Volunteer Income Tax Program and host a weekly 

community lunch at The Hub in Ucluelet. 

 

Annual Stats 

This year Community Outreach has served many clients requiring help to apply for 

income assistance, disability, citizenship, other financial supports, as well as 

advocating for a variety of issues clients were facing and connecting them to other 

resources. Client relations moved from more hands-on face to face support to more 

phone and email contact with more referrals to resources.  

The Community Lunch was serving 40+ people before it was put on hold in the 

spring. The Volunteer Tax Program helped over 100 people file their taxes as well as 

many people file for multiple past years. The iPad program has provided 6 seniors 

with access to this lending service.  

 

Highlights and Concerns 

This year had a variety of changes and challenges in Community Outreach with the 

lunch and tax programs on hold and the Hub closed, however this has opened up 

the opportunity for other activities. Outreach walks were a great addition to our 

presence in both Ucluelet and Tofino, allowing us to meet people where they were 

at, check in, and get out into our communities in a different way. Taxes were 

resumed over the phone which eased and streamlined our ability to offer the 

program with no contact. Our Connection through Community discussion group was 

started in Tofino which has been an exciting new offering that we hope will continue 
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to grow and develop as a way of connecting and educating people on topics 

around wellbeing, social issues, resiliency, and empowerment.   

COR has also become more involved with the society’s social media and 

communications to help support the need for this to increase and develop. With the 

end of the Seniors Hub the iPad program has been transferred to COR and given a 

4hr weekly increase to the program until March 2021.  

Concerns continue with the broad scope of the program and the weekly permanent 

20 hours being able to manage all aspects of the job, and as such has been 

highlighted through the Capacity Building Project as a priority to become a full-time 

position. Extra temporary hours have been added from a carried over grant surplus 

to weekly 35 hours until spring 2021.The COR program is also affected by the 

minimal 18 hours of the Admin position as the Tax and Lunch programs rely on 

support from the Admin to function properly as well as the social media that could 

further promote these programs. Long term funding is another concern with the 

stability of the Gaming Grant and the inability to grow and develop from this.  

Barriers continue for clients accessing supports- many don’t have phone numbers, 

transportation, ID, among other documents needed, along with the limited program 

hours for them to receive support in.  

Goals 

 Helping to develop and revise the outline and objectives for the Community 

Outreach program.  

 Collaborating with other service providers to develop programs to support 

people in our communities.  

 Increasing community awareness and engagement of the program and 

society.  
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