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7HULVRU $FNQRZ GIGIHP HQW

0 HAWDIHIWRP RXU([ HEXVIYH' LLHFVRRU
7WDQUVRQ + RXVHDQG : HBFRP H %D\

$GP LOMAUDVIRQ 5 HSRUN

$GXOBLRILDP V

e : RP HQV2 XWHDFK

o BVRSSLQJ VKKH 9 LIRGIQFH

o 6H XDCB WDXGEHUYIFHV

e &RP P XQIW 2 XWHDFK

o &UWFDO QFLGHOWEWHW O DQDIHP HQW
<RXVK 3WRJLDP V

e 3($&( 0 HQVDO+ HDAOK &RXQVHMQI

e &RP P XQUV <RXVK : RUNHU

e BGXEWDQFH 8 VH <RXVK 2 XVWHDFK

e <RXVK DQG) DP LO® 6XEWDQFH 8 VH &RXQVHIQJ
6XSSRUM HHGV 3LRILDP V

e &RP P XQW / LYLQJ %

o &KLEIHQ DQG <RXVK Z VK 6XSSRUM HHGV
8 NHH5H 8 VH , W7 KUI WBVRUH

) LODQFLDOE HSRUNVYRDUG Rl ' LLHFVRDY 3 DUQHUVKLSY ) XQGHUY
DQG" RQRW/

e ) LQDQFLDCE HSRUN

e YRDUGRI' LWHRVRWY 3DU/MPHUKLSY ) XQGHW DQG' RQRW
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"KDWDQ LQFUHGLEDWBOHD G LD JVNL O ®HG
FRPSDVVLROPRI QG LY L GRDHIWZQ WZAHD U H
H[FLWWRQ QR X @FHHR P S O H R/IRRX@ H[W\HD U
VWUD\S @8 DIgR P 7KLS/ODQFOXGHLVHG
OLVVLRI/LBQO XHYESHUDW ERQMD®X L RX U
ZRUMUH D WIHEK SKUR FWDARDDGERPP X QL W\
PHPEHUV

‘H KDYBIFFRP SO LPDKQHNGE U VWKEYD VWD U K LV
ZDVRXULUWWDZLWE )LUVIWWLR®PHQ V
2 X W UHDEBNHSRVLWLRKLUVAOEBDRIRXU
VR F HIDOV H U SN 8 VM7 K HL UWWRZHHK D Y H
FRO O D E RALDKBIFEL BLLP+ RV S LERIF L FWWR | | H U
WKH URXCQRI&ULW LFPLGS BYWHDWDIHPHQW
&,60WUDLQK®LUNVIYOBDEIIXQGLQRMRXU
ILUFRUSRUMSWR B VRBUYWO HD QIRLINRZDUG V
RXUWUD QV LKARDARQD QGVHF X U LRIJUVHFRQ G
FRUSR WB\W B VR IBWKLGED F L 5ILPS5 HV RUWWX

GRODWERBILUWXLPB :&56 ([HFXWLYH
'LUHFWBWQYLWRGHHWKHHGHWRQLVRIHU
"RPH@ QGHQ G HIUX D OQMQ L VADHOLGKIR V WEH G
% DWW HRIMHEQ §XSSR&MUY LEGMD Q F R X WHU
DGYRFDRWHXUBRPP XQLOWHGVK HI LUWWH U /DXULH UHFHLYLQJ D
VXFFHVVRQ®LQHOHQWFW LR GUD LMAHWU GRQDWLRQ IURP 3DFLILF
' QWHUQDWRIPRI@DWD\ ODUFKY WKD\EHHOQ
EXV\ DQG IUXLWIXO \HDU RQ PDQ\ IURQWV

L, ZDQWR/'DDARPIWQOFNQRZOWMKRMKD YKID ® (HP R W L RH)IMDI & R O/G D FRIU
W K®IRV \ZHK D YBIGH)SHULHRWHRGE P X Q PWP EH UMV IDIQ G O L H (HWWO/R RW IR IR X U
DPD]L@RDRELUHFWWRKBDWWD YO OHORRBKRZDWIJUHDWY WRVKWRDD® G
VXSSRURKHB ROIGHYHOHRGEH DO \ORR ¥WL HIDQWE/O L HMLOHPEHWQ GZDV
HWUHRRSUH VAMPNR 2V K:l. 56 WHDPWVH S SBWBR X S S RVUKD P L O ®I & D FKW KLHQ
WKHURFH VMWW K B IV, BR X GE& WH K D WHK D YWV H\Bi D 2. WAKK\HR F L Bl @8/ K UBQI& D O |
D WV KHHF X W LYH FWFRWGIH F L GMHSD WKW R UFEG POHD YV:IEBBIRDQHBRVLWL
ZLWRKKVLVWHUDQL]D@R B® E HUMRH [ F L WWHRGH KR ZVIKD H [MK D S W E LR ORSW K H
VRFELEBMWANDKWURRXQG D BEXLRO®/PHYVSHF DO ®\HR XDAWOKGIL | | H PHRMBBPEH UV
WKDW , KDYH EHHQ KRQRXUHG WR ZRUN ZLWK GXULQJ WKLV WLPH

)LQD WE\DRYXW R/ KHHUYEBRYLE XYL QHVWHB\RPP XQPWPEHWKDW
ZHOFRMPHGEQWRUROM[HFXWLYHFWRMK56DQ&DYALVKRBZHQQ
P\ IXWXHUHGHDYRKENVWF RD3DWRW\ KHDDQ@RXMDQ GZLQBEMH D U
VR SOHDVH UODRK REAMNVVLQJV WR DOO



BURJUDP 6XPPDU\

7KHHVWFRTUDND V IHWRXRBE&7+ SURYLWHR SR KRXMID® G HV R X WHRH V
WKRXKR. GHQDAZIRP HQ Q & K HIKU O GZUKHRU HD H H Y QRCFHR WD E X VAHK H
&7+ LV VWDIIHG E\ IRXU IXO0O WLPH VWDII DQG FDVXDOV

+LIKOLIJKWYV

e $ ZRQGHUIXO DQG GLYHUVH VWDII JURXS WK@%%HbQ Yﬁl&%)jﬁ
VNLOOV DQG VR PXFK KRSH WR ZRPHQ DQG W LU FKLOGUHQ

DFFHVV WKH :&7+
e QFUHDVHG FROODERUDWLRQ ZLWK :&56 FRUH SURJUDPV
e &RPSOHWIMRG(E 7+ RIILEM SDRQ®HZHQF LGV

SDUWQHUVKLS ZLWK %& +RXVLQJ
e 7KHSDUWQHIUIMKRSHQ 2XWUHD@KKIIDFLOLWDWLRQ

RIRXYLQDQFLWA UDFEFRQRP(PSSRZHUPHRW

'RPHQ URXBR XYW IR W DWKHGF L O L VD D\ &R §

ZRQGHUIXO WR ZDWFK WKH PHQWRUVKLS DQG OHDUQLQJ IRlU DOO

*RDOV

e 5DLVH DZDUHQHVY LQ RXU UHJLRQ DERXW WKH 7UDQVLWLRQ +RX\

DQG ZKDW LW FDQ SURYLGH WR SDUWLFLSDQWYV
e )Y XUWKHU GHYHORS WKH )LQDQFLDO /LWHUDF\\ DQG (FRQRPLF

(PSRZHUPHQW SURJUDP VR LW FDQ KDYH IXUWKHU UHDFK WR WKH

FOLHQWYVY ZH VHUYH
¢ SUHSDUH IRU WKH 2SHUDWLRQDO 5HYLHZ

&KDOOHQJHV

e :LWK WKH DQQRXQFHPHQW RI WKH 3URYLQ
LV LQ D SHULRG RI |IBVRD O DPPHN MWQ BVIKHW: R P

+ R X\

7UDQVLWLRQ +RXVLQJ DQG 6XSSRUWV 3UR KHL
FRQWUDFWV H[WHQGHG RQ D PRQWK WR P KH |
WLPH 7KLV LV FUHDWLQJ XQFHUWDLQW\ L

e 6WDIILQJ :H PDQDJHG WR UHGXFH WKH FR RYHU
ODVW \HDU E\ PDQDJLQJ FDVXDO VWDII DYD HJ X
DWWHQGDQFH E\ IXOO WLPH VWDII :LWK VXPPHU DSSURDFKLQJ Z

DUH VHHLQJ D UHGXFWLRQ RI DYDLODELOLW\ DV WKH FDVXDOV W
RWKHU VHDVRQDO ZRUN :H DUH ZRUNLQJ RQ FUHDWLYH VROXWL

PDQDJH WKHVH IOXFWXDWLRQV



SBURJUDP 6XPPDU\

"HOFRP4DLWE6HFROWDKR X VR I HUWZRQ LWR/F DMBIF0 X HDMHWX L W H

LV EHGUR FORQMV KRWKEWRQH EHG UWRRRVRIP HQZ L WRWZ L W K RWKM L U
FKLOGRIMN@HUHIHUBHBKHPVHRYEHRWKMHUY BER Y L GHIUQD QLR

LQWH Q\GEHR IDP X W X IDJOHRIGV H WPV X DORRQWRQ GHQ H Z XS IR

PRQWKY 3URJUDP SDUWLFLSDWLRQ LV D UHTXLUHPHQW RI WHQDQF

+LIJKOLIKWYV

e 2QHRIRXWHVLGRAGWNBX\EXULWKEDVWDDQG
UHPDLQBVKWHILRRK QLZW\RQ Y\D FDIGRW E R X W
GD\\EHIRWH RW KHHQ DRRW HGQ 7KH: HOFR P# D \
SURJUFROODERUIDMB6GS WKLWDWZLWERVLWL
DOWHUQBWISYREWLQRIMUHGVRUHVLGH Q@KW
FROODERZDVWLRRV L WZARUHN LIQK O D W L FEQI WKAHSH
:&56DQB60$DVZHWUDQVLWQRGBREWKR Q GUR P
860$ :HOFRPAHDFOLHDWWXSSRUBMREURPHQ V
2XWUHDRUNHEXWKLADRXUFOLHQWWRHFHLYHG
VXSSRUW IURP RWKHU :&56 SURJUDPYV $QQXDO $YHUDJHV VW

*RDOV

e 6HFXUH FRQVLVWHQW IXQGLQJ IRU :HOFRPH |%D\ LQ RUGHU WR FL
D EXGIJHW WKDW LQFOXGHYV D FDSLWDO LPSURYHPHQW IXQG

&KDOOHQJIHV

e /KLV SURJUDP LV FKDOOHQJLQJ WR RSHUDWH ZLWKRXW IXQGLQJ
FOLHQWY UHFHLYH VXSSRUW WKDQNV WR WKH ZRQGHUIXO VWDII
:&56 +tRZHYHU WKH DGGLWLRQDO RSHUDWLQJ FRVWY ZLOO EHFRI
XQVXVWDLQDEOH ZLWKRXW D IXQGLQJ VRXUFH 7KH FRVWY DVVR
ZLWK HDFK PRYH LQ RXW OHDYH OLWWOH URRP LQ RXU EXGJHW L
RQO\ VRXUFH RI IXQGLQJ LV WKH PLQLPDO UHQW ZH UHFHLYH

RYHUQLI KWWID\ V




SURJUDP 6XPPDU\ ODQGDWH

7KHSGPLQLVW 0B HRY XYUH RRVRISHU D WE\RRDWQ D JLRIILAHSDFHV
RYH UV HSURIU DKFD/Q G FLOJ.H Q W IDNHE RR U G L QD WHKQA H USQUIRYY LG H U V
7KHWPDLQWWIK®@ HE V LIMMHG/R FLPKG LSO DW | REPN DMGIX F D W IDROGED O
SURP R W LPROQA\DHOU DDAV SO RN IP G LRSS R UW X QOWXISRBVRIWKRYHUD O O
VXFFHVV Rl :&56

ORQWKO\ $YHUDJHV

S3KRQH FDOOV HPDLOV WH[WV '0V SHU PR
SHIHUUDOV RQ DYHUDJH

:DON LQV VHHNLQJ VXSSRUW

+LIKOLIJKWYV

e 'HOLYHUBGR[RODUDLQLGBIDUWQHUIZYKWEKRPP XQL3D\UDPHGRRV

FRPPXQLW\ PHPEHUV SULPDULO\ LQ WKH KRVSLWDOLW\ LQGXV'
e 7UDLOD@IBZRXUVHNRPSOHWHBWEFUDLQRLFWREHU FRPSOHWHG
%XLOBORIRNODVFRRGDOWUDLQHREUXDU\ IURPo &GS HFLHRMIUDQVLWLRQ

+RXVHV

e +HOSHRGJIDQWKHOQWHUQDWRRERDO/D\ 2QOLQOKQGUDLWXGWLRQ
JHEUXDU\ 0DUFK ZKLFK UDLVHG RYHU

*RDOV

e (VWDEOLVK D PRQWKO\ WHPSODWH IRU VRFLDO PHGLD SRVWYV

DKHDG
e %XLOG RQ JUDQW ZULWLQJ DQG IXQGUDLVLQJ HIIRUWYV

e &ERQWLQXH WR GHYHORS D GHHSHU DZDUHQHVYV RI FRPPXQLW\

e &RQVROLGDWH DQG RUJDQL]H GLJLWDO ILOH V\VWHP
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SURJUDP 6XPPDU\ ODQGDWH

"RPHQ 2AXWUHBERY L\GHS/S RURR P H Q Q @&/ K HELHUS H Q GFHKQ O GZUKHRQD YHH[SHULHQF
RUDUBWLVNYLROHRAFRHHULYDIHBODQQVRRUW WHILWRIXS SRDYG@XLGDQF
QDY LJDMRLYPU Q FDHIGH I\D\@ W HPR/HS U R J UBRPQ Q HFRWP\H @ RR X VLIRRGLQDQF L
DQGRPPXQUWVRXWAHVR XYHIHUDR®GYRFIZRL ®M\SRIRYLGRQOR A XSSRU
DIW MW K WX RV DRWR X USW RFHH G LADI&/G LWILVR QH WI\G X FD W DR @/ @R @/ L |
YLRO“/HQN\QG{QIHIWQ)(ZRUI\F\ROODERLZD_\WFMR'PIIQ)XQISWUWQ/\HRZJWUHQJW
QHWZ DQG SURPRWH ZRPHQ V VDIHW\

$QQXDO $YHUDJIJHV VWDWLVWLFYV

. FOLHQWY RQ DFWLYH FDVHOR

. FOLHQWY DFFHVVHG SURJUDP
VXSSRUW H[ DW GURS LQ

. LQGLYLGXDO VHVVLRQV

DOO FOLHQWY DFWLYH VKRUW W

. IDPLOLHV VXSSRUWHG DW :HOF

BWDJH +RXVLQJ

$QQ ODUVKDOO ZDV RXU )LUVW
'RPHQ V 2XWUHDFK :RUNHU ZKR
RQFH D ZHHN LQ $KRXVDKW +LW
(VRZLVWD 7\ +LVWDQLV 7RILQR
VXSSRUWLQJ ZRPHQ

JLUVW 1DWLRQ V 2XWUHDFK 6WD
UHJXODU FOLHQWYV LQ $KRXVD}
UHJXODU FOLHQWYV LQ +LWDEFX
UHJXODU FOLHQWYV LQ 7\ +LVW

(YHU\ PRQWK $QQ ZRUNHG ZLWK
ZRPHQ WR SURYLGH VXSSRUW LC
ZD\V IURP EUXVKLQJV WR GHEUL

b oA OcaaORE aa daze O ¥£¥O
E aa @4 é g0 A



+LIJKOLIJKWYV

o '‘D\V RI DFWLYLBWPLVHG E\
GRQDWLRQV IRU :&56 WKURXJK FROODERUDWLRQ ZLWK
750 V 6HD RI /LJKWV HYHQW SXUSOH OLJKWY VDOHV YLUWXDO
VFUHHQLQJ RI %\VWDQGHU ORPHQW ILOP DQG ERRWK DW

8F HW &R RS :&56 HQJDJHG ZLWK FRPPXQLW\

PHﬁV LQ HGXFDWLRQ DQG DFWLRQV WR HQG JHQGHU

ED LROHQFH

e PPLIUDBMNRXUBRXS&562XWUHDBK
&RPPXQLWRXWKRUNHBROODERUZDWHKG
FRPPXQPWPEHWRIIHLP XOWLFXXQMXSDO
$ VDIDQA QFOXVISPHFIHRRUQHZFRPHUR
&DQDGWRFRQQHNWDUWKHHYSHULHQFHYV
QDY L JDKDHD O HIDI B FF HWYWV R X UBMHR X SV -
RIIHUHWGRRFW 0DU ZLWKQDYHUDJH %0 O @au Cléla
RI DWWHOQDWHHFEURXBQG LOQGLYLGXDOV Acdfd WUle¥Ly
VXSSRUWHG RYHUDOO

e (FRQRP(FESRZHUPHOQW Q®F L DION H U DFEY
'RPHQ :RUNVKRS ZHHNVHULHYRPHQ V
2XWUHDRHKNHER OO D E RIIDMKHG/ W DDIQ G
+RXVL@IQDJHWRPDQ WK 0DUUG W R
RIIHWDFLOL WO WHBBDIRBLVFXVRLWRSLFV
VXFEMLQFRPMWD[HADQNLQIQDQV¥HDWLFHV
VDYLQ@GHEWUHGDWGFUHGUWSRUDNYG
FRQVXPH U KWR DROW KZHR U N V K/RIS ZDWV R
VXSSRIWGLYL@RHDERUBERYPWRQHDQG
UHODWLR Q\WKHEXGIJHWDQ® PSURWHKHLU
ILQDQFLDO FRQILGHQFH LQGLYLGXDOV DWWHQGHG LQ WRWDO

e ,QWHUQDWLRQDO :RPHQ V 'D\
+HOMGDRIZHO O @QHMEP SRZH UPBIW WQL V

5HVRZWWBURXQG DWWHQGHHYMQFOXGHG
ZRPHQUWXQWHVVLRWXI&LVBDX QMW DUFK 14084 AeaaORE 42 Caie O YEXO
OXQMIQ&UHDWKZR U N NVRKIQEHUEHQ F O XV L, ¥dh(a adb & (40 » gOUCR - &3 O
WR DOO



&RPPXQLW\ (QJDJHPHOW U\ Rl SURJUDP LQIR WR UHVRUWYV DQG
WRXULVW VHDVRQ FRQQHFWLRQ ZLWK FRPPXQLW\ PHPEHUV DW
7RILQR )LVK DQG /RDYHV 8NHH 'D\V FHOHEUDWLRQV )RRG %DQ
GHOLYHULHV DQG +ROLGD\ /XQFK

9ROXQWHHUSWRWH¥DO ,QFLGHQW 6WUHVV ODQDJHPHQW &,60 |

5-QVH 7HDP 6%$57

7 LQJ DQG FRWHWOH\HG (9% WUDLQLQJ LQ 9DQFRXYHU B6HSW
YDULRXV RQOR@HWPDERAURYIV %ULGIHV WR 6DIHW\ $QWL RSSU}
J)LODQFLDO /LWHUDF\ IRU )DFLOLWDWRUV WKURXJK 3URVSHU &C
3DWKZD\V IURP 6HWWOHU &RORQLDOLVP WR 5LJKW 5HODWLRQV

*RDOV

&ROODERUDWH ZLWK ORFDO 1XX FKDK QXOWK FRPPXQLWLHV DC
J)LOQH WXQH WKH GHOLYHU\ RI RXWUHDFK VXSSRUW WR SURYLG
PHPEHUV ZLWK D WUDXPD LQIRUPHG LQWHUVHFWLRQDO IHPLQ
&ERQWLQXH WR RIITHU JURXSY DQG HGXFDWLRQDO RSSRUWXQLW |
PHPEHUV WRJHWKHU



SURJUDP 6XPPDU\ ODQGDWH

TKHEWRSSWHEHLROHB@FBIKRXQVHOORPUDAHAVSRYEVKAHH®VZRPHE@KR
KDYH[SHULH@QRREBOGBDWLVWN YLROHQFI SURYLBWHWXPQIRUPHRGXQVHOOLQ
DGYRFDF\ UHIHUUDOV LQWHUDJHQF\ OLDLVRQ DQG FRPPXQLW\ H

$QQXDO $YHUDJIJHV VWDWLVWLFV

. UHJXODU DQG FULVLVY VKRUW WHUP 679 FOLHQWYV ZHUH VHU
ORVW FOLHQWYV ZHUH VHHQ ZLWKLQ WZR ZHHNV RI WKHLU UHIHU
ZHUH ZDLWOLVWHG ZHUH VHHQ ZLWKLQ ZHHNYV

e 7KH SURJUDP VDZ DQ DYHUDJH RI FOLH
EL ZHHNO\ EDVLYVY &ULVLV VKRUW WHUP F
FRQVLGHULQJ VHHNLQJ VHUYLFHV EXW D
RIWHQ ILQG WKDW RU SKRQH FRQWDF
WR DFFRPSOLVK WKHLU JRDOV DQG RU G

7KH UHDVRQV IRU WKH UHJXODU FOLHQWYV
, QWLPDWH 3DUWQHU 9LROHQFH

. 6H[XDOL]HG $VVDXOW

. OHQWDO +HDOWK DQG RU $GGLFWLRQ
. +LVWRULFDO RU &KLOGKRRG $EXVH

. +DUDVVPHQW 6WDONLQJ 7UDIILENLQJ

, W VKRXOG EH QRWHG WKDW PRVW FOLHQWY DUH PDQDJLQJ RU KD
PRUH RI WKHVH UHDVRQV IRU DFFHVVLQJ FRXQVHOOLQJ

+LIJKOLIJKWYV

$SSUR[LP W RO KHR X QV HV\DLIRWAR Q G X AAWBHG VRW KR ILQR 8FOXHOH
RIILFMQRFFDVIWMKMWHY V LR@EF R Q G X FRXMG/\WW&HD D& Y D Q \R DVIKEH Q H IRIW V
QDWXUHPRYHPHQMHRWKKD®UBKRQHHVVLRQOMHFOLHRRPHUR WHYHUD
UHDVRQ¥BEW UDQVSR UPKD®/ERMUEHP SO R\ P MBKHGKYK R X JXR VO ZDLE HD O
IRU FRXQVHOOLQJ SXUSRVHV WKHVH VHVVLRQV GR KHOS UHGXFH
'KLO®IDRND I IRUG BRGMLFRIQW L @EHBVLJIQL | ILVI/QUWAK NWH IRPHQQXQVDIH
VLWXDWHRGYDWRXVLEBYHORSPHODMVLWLRGWEFROWGLDQ & KHXSSRUW
DOGGYRFRE&56DQ&0+&VW IKIDVH G X FMIG. X O Q H WIVEKLHOMH U Y LDAHAL \WADFO

WKHYRPHQWDIHWWRYHU RIWKHBRWKE&XVLERVD PDMREWDUUMWRIHHSLQJ
WKHPVHOYHV VDIH



+LJKOLJKWY FRQWLQXHG
JRXBRPHQFFHVEHIYHUY LLAHHM U GUKLSIBU WH SRUWKRIIKORXDSSUHFLDYV
EHL@XE OMRS LV F XWKRHR.SW L RROMRQ K5 H F L GMRE X EP DW H S R URWY D E/OK W K U H H
ZRPHQ@KRGHFLGHON R XEPW UHSRAHWH UYWL R@PHQKRKDEHHQ@HHQV
DVVDXEWHGKLWHBD Q7ZRRIWKERPH Y D LVEK MWK H3 L G QHWIOH D GWRJ HY LW KW

H[SHULDQRH G QDVQWR LERN LG R QW DEWHKSGR O L KSR O IGFHF L GWKA KL O G U F
ZHUBWLVRNKHRWKEDQWW® QRIVKDWKEVVDL2DZRORQ JHI SRVLWRIRQ
WUXVW D XRAKIRKJLLGVEDUHGEH F L GAHREH S RWRAL M P S O R LHQUH H G IH@EV WRIIS 8 O IDRVH

VKH NQHZ WKDW SDVW UHSRUWV WR 5&03 DERXW WKH DVVDLODQW

&RQFHUQV

&RQFHUQV DERXW WKH ODFN RI UHVSRQVH E\ 0&)' DUH RQJRLQJ
, QWLPDWH 3DUWQHU 9LROHQFH DUH EHLQJ KHOG UHVSRQVLEOH IF
YLROHQFH DQG EHLQJ WROG WKDW WKH\ QHHG WR HQVXUH WKDW
WKH FRQIOLFW ZLWK QR RIIHU RI VXSSRUW WR DFKLHYH WKLV



BURJUDP 6XPPDU\

7TKHH[XBOVDEBWYLBHEXSSRUXWY LRRUNXDOVDRIDWE QGHUMY WR
QDYLJWWHRSWLRQE&H JLWOK HLHID OMBX U GK 6 $6F RRG L QBWRY LIGRR'W LR QD (
V XSS RUWR U P DIVELRR@M JD@E H G L RISV L RE ¥R P S D Q WP RIRIWOKRQ H WRE SLW D C
RUVKH&03DVWQHHGIW®GXLGDQERXYBIHSODQ L@BEHDOZEM URJUDO VR
RITHONLBG U®BN SR UWIKQFIXO O RBKOXW Y L RRUNM X DOV DW&WD UBIRUPDWLR
DQRQ\PRX\.OMKS5&03WKUR X\VK6I$6& RR UG L Q-D\VPRIIND G G L WALHR @ 3@ VD X O W
5HVSRQWD P6$57YROXQWHMHEMD LOWEFF RP SD/QXW Y L RRUN[ X D® VD ROW
LQWLPDWH SDUWQHU YLROHQFH ZLWK WKHLU FRQVHQW GXULQJ IR
BHUYLFHBHOLYBBUHRWY W FRBRRPXQLWQHR®XZHBBNOXSSRWKRITVKRUH
FRPPXQRWKRXVDKWIWLRZHDWX GRILOREFOXHOKHMS & RRUGL ®RDWR Y
ROH RQ RX$IS ROIULQNZ R UNAO R VHLIONSD UW Q/KEFR W KH& 03 WKHRUHQVXBVLQJ
3URJUDPPHGLFHHUVRQQME L UMW W L RQM\ S RURW N HVY GX H D O HIUQ/GR W K H U
FRPPXQIRW\VUD QL ]DWRIR)QMN X UY L YWRIEFW MYKHAD UW K HA H V H USYG-R Q J VAIGIHH F W
VXSSRUKFRRUG L GBIWRHMEX ¥ D WS B BDDQ WDOERDNY KR B YR X JWRHEMI LR Q
WRDLVYEDUHGHYYDLODHIO ABEQ&H I HYNE WK DIORQFE IRV W HDEXJ WRIU H
FRQVHQW

$QQXDO $YHUDJIJHV VWDWLVWLFYV

&OLHQWYV
1XPEHU Rl VHVVLRQV ZLWK FOLHQWYV
6$57 KRVSLWDO UHVSRQVHYV BWDUWHG U

"RUNVKRSYVY SURYLGHG WR FRPPXQLW\
ZRUNVKRSV &UHDWLQJ &RQVHQW &XOWXU
SUHVHQWDWLRQV

+LIJKOLIJIKWYV

e 'HOLYHDMBFROBXQ@3 KRXEH$5WUDLQR@IDGGLWLREDEQWEHIUQQL
W KIHLV RBIO L W KL Q F U H Y IREDOMHQ VD IDHEU @ L V RIL@ID W R O X Q VER I© WAL QVBHIR Z
WKHLU UHVSHFWLYH FDUHHUV

e 6HFXUHG DQ DGGLWLRQDO NHPRIY3BI6IXRGLWWHEH GHOLYHU\ RI 6H[

e 3URYLGHME NOWXQFKHWWR XWKVWDDTWXWBHIF\RQGBHIKRRG RO ODE RUIDMK
+LOCOFUMR&HUW BIL[X® B D OB K FD W& 84 VW F RDRVIX U V LVQH DPK H \OHX Q F K H
SURYLWHKRBSSRUWXRQURXWKEXLOEBODWLRZQWKHEWE URY L GHR MDD W
UHVRXUFHVY DUH DYDLODEOH DQG WR VKDUH KHDOWK\ PHDOV WR



+LJKOLJKWYV

e QFROODERUDWIKRQODBOHRLBH KRVWRBURPHQ VRUNVKRGNULHYV
&RQYHUVDYEREMRQVHOQOQVZR RFORPPXQLWIL\WKNMWXKHZRUNV KRSV
GHYHORSVHKD UMSDARUZRPHWRHDYVY®D WKHWRURBERQW LWKHVH
FRQYHUVDWLRQV DURXQG FRQVHQW SRZHU DQG VDIHW\ LQ WK

e 8RPSOHWHKB KRXUQ SHUWRQLQIZ®&BHFURWU\ERQWRZVIDFLOLBADW H (
-DQH OLGGOHWRQ OR] DQG WKH .DFNDDPLQ )DPLO\ '"HYHORSPHQ)

e 6368 RRUGLQDHRDDWZDUGWE&H (PSOR\RRHWKHHDWRIL@KVLQHVV
([FHOOHQFH $ZDUGYV

e +tRVWHBIJXEDUWPRQWKHOWMKHQINBS$S5PROXQWHREQQSAMRYBGRJIUDP
XS GDWHW LWD DL ®DWH WLD®U D F WIEFHH) D WIKRWQ FO XBWE RU7RILQR
*HQHUMRYSLBMRQRIRXORARO H QX EVIRW R O X Q WAEHHFR R B P L OZLDAJK
WKWSDFHKH $6& RRU G L @D WBRHUY H O FDPHRE W K&56 9RO X QVESBUHFLDWLF
VRFLDO PHGLD FDPSDLJQ WR KRQRXU WKH KDUG ZRUN DQG FRP]

*RDOV

e '"HYHORS D 3XEOLF 6HUYLFH $QQRXQFHPHQW WR UDLVH DZDUH
BHUYLFHVY DQG 7KLUG 3DUW\ 5HSRUWLQJ IRU EURDGFDVW RQ 7
e &RQWLQXH H[SDQGLQJ 6$6 SUHVHQFH LQ +LWDFX DQG 7\ +LVWI



SURJUDP 6XPPDU\

7KHRPPXQLRWWUHBERIJUDPPWR XSSROUWMBPSRZIFRPPXQPWPEHUWUNFLQJ
LQFRARR® Q & R X V IMHIF X WFIKWD\O O H:@RILUHNWHWX/'S S RIUDW L J DVRLYGIU Q PHHQUW L F H \
FRQQH FSW.RSIDIHVRKW K HHWY \& R D W\ V R X UFGI® G Y R F DIVA.RQ J ¥ D& HOQWRV H H N
DGGLWERQBH\ SURJUDLRM O XMKHRIRP P X Q LOWR0O X Q WHFHRIPHD [SURJUZRLFK
DOORBHRSOIMVIKRWRRGHWBQFRPWMR D YW K HA D[ HMVO B @® RE R VWKIR HEHH H N O \
&RPPXQLW)\ /IXQFK LQ 8FOXHOHW DQG WKH DQQXDO +ROLGD\ /XQFK

6WDWLVWLFYV

e &RPPXQLW\ 9ROXQWHHU ,QFRPH 7D[ SURJUDP 7D]
FOLQLFVY KRVWHG LQ 8FOXHOHW +LWDFX 7RILQR DQG LQ
WKH $KRXVDKW RYHU WD[ UHWXUQV FRPSOHWHG

e &RPPXQLW\ /IXQFK 3URJUDP PRUH WKDQ
PHDOV VHUYHG

e 3QQXDO +ROLGD\ /IXQFK PHDOV VHUYHG

+LJKOLJKWYV »afx O a0 - @Oz OZAYEY

e 6XFFHV\GIKOLYRIWKKRPPXQLIVMROXQWEFRPHD[3URJUDPVVLVWLQJ
FRPPXQPWPEHWOYYLQIBFOXHOMHW FRILQERQGKRXVDKAVR VXSHU
FOLOQKRVWRGRPPXQPWPEHWARDLQLUIPVWLVWDRBHUYEPKDGD
WKH &DQDGD 5HYHQXH $JHQF\ DQG 6HUYLFH %&

e 6GWUHQIJWKHQHG FRQQHFWLRQV ZLWK WKH OLQLVWU\ RI 6RFLDO
SHGXFWLRQ ZLWK D VHUYLFH ZRUNHU FRPLQJ WR ERWK 7RILQR
VFKHGXOH

e &RQWLGR® WIXBGRURRKIHF OX HRRHRB Q BRI JW%HD&R I | RHRP SD Q\
IRWK&RPPXQLXWQFXURJURPERDUGHGHOBB® RO X Q WHMKSW RJUDP
DQG EXLOW D FRQQHFWLRQ ZLWK 30XYLR ZKR FRPPLWWHG WR D

e UHDWLRQ RI D QHZ ,PPLJUDQWY 5HVRXUFHV *URXS ZLWK SRWH/¢

e $SFFHVV WR WKH 06'35 YLUWXDO VRFLDO ZRUNHU DQG GRFWRU IR

e 7HPSRUSDUW WRPHRUNHNKLUHEG VO DHD OAKRL\EDVH@FOXHOHW
DQG WDNLQJ QHZ FOLHQW UHIHUUDOV

e 1HZFRPPXQIFWQ QH FRRWUWILRND FLBLP+RVSLEKRLWEOM® VVLVW
VHQLRUV ZLWK VHQLRU VSHFLILF RXWUHDFK VHUYLFHYV

e 'RUNLQODRQJIVKZH\WRULWRFLHWRQWLQXWEND JUH WV R X LR K H
RXWUHDFK SURJUDP

e &, 60WUDLRBRWKWUHRUNHDYG@HZWIDIROXQWRIWHKMW56&,60
SURJUDP



&RQFHUQV 7UHQGV

$ ODFN RI KRXVLQJ RXWUHDFK ZRUNHUV LQ WKH DUHD

ZKR FDQ SURYLGH LPPHGLDWH VXSSRUW WR IRONYV

IDFLQJ KRPHOHVVQHVV

e /DFN RI VXSSRUW IRU PHQ VHHNLQJ VD

e 'LIILFXOWLHY DUUDQJLQJ FULVLV VXSS
ZLWK $KRXVDKW FRPPXQLW\ PHPEHUV

e $ FKDOOHQJH WR ZRUN ZLWKLQ SURJU
ZKHQ IRRG KDPSHUV DUH LQ GHPDQG D
ODUJH QXPEHUYV

e /LPLWHG VRFLDO ZRUNHUV LQ WKH DUH

SURYLGH VXSSRUW ZLWK PRUH FRPSOH

e /RQJ OHDG WLPHV IRU GRFWRUV QXUVH
FRPSOHWH &33 ' 3:" DSSOLFDWLRQV 'LVDELOLW\
7D[ &UHGLW FHUWLILFDWH RU RWKHU PHGLFDO
SDSHUZRUN

*RDOV

e $GGLWLRQDO ORQJ WHUP IXQGLQJ WR F
VXSSRUW &,60 FRPPXQLW\ HQJDJHPHQ
WUDLQLQJ

e 5DLVH DZDUHQHVYV DERXW VHUYLFHV RI

e $GYRFDWH IRU FOHDUO\ GHILQHG DIIRU




SURJUDP 6XPPDU\

7KKULWQFLGHQWAITQDJIHPHQBO7HDBURY LIGPHP\H G LDX\SS RAURD GLY LB @B O
JURXS¥URWNH VW& RDWWMJLRP ORFUQWMLFDBLOG HQW Y X G HQ WDKQ/@ H B8H D W K
HYHQWKHWHDRITHEFRQILG HRRMWIOR/XBSG REME ULH LB YR X WDRHY H | H U WIRO
O R Q d#HHILPRH Q WKIHD QWK REKZ K H Q HH G §IGLOH V S R QBUHHIRW P D\W O D LIQ@ G 0D Q G
SDUWLAL@ERWRILSQIR | HV \0G R @RESP H QWR Q V XKIIHEEX D O UWV S H F\W LDW DE O L V
ZLWKXSSRURRVKEOD\RTHR RV S KHIXMMKSIUR JUDRUNMF R O O D E RIIDMHKRAED (
SDUWQWRYWUHQJWRREQLWHVLOLWEERXBKNVVUHVSRQNEXFDW DRG
VWUBBQDIJHPHQW VWUDWHJILHV

+LIJKOLJIJKWYV
e $FKLHYRX® JRDRIEULQJIBBD WUDLQURBERXVDERWHU FRPPXQLW

PHPEHUV DQG VWDII ZHUH WUDLQHG ZLWK %UXFH 5DPVD\ I[URP 7Ll
e $GGLWLRGD® UDL @DQKHOI7RILQRFROODE RUIDMMKBMD FLELP+RVSLFF

BRFLHW\ LQ ODUFK
e )DFLOLWEWHRQWKO\ PHHRVHQIDVIGWHROUY DQG SURYLGH RQJRLQJ

$ QQRXDGH YHLDIHY WIDVIMAEFV

. LOGLYLGXDY GHEUHI HG

- WDLOHG UHVSRQGHWY

FRP P XQMHV VXSSRUMG

*RDOV

e QHOLVH DARQHVYV DERXW WKH &,60 WHDP E\ SDUWLFLSDWLQJ LQ F
DV WKH +LJK *URXQG +LNH DQG WKH &RPLQJ 7TRIJIHWKHU )RUXP

e 6WUHQJIJWKHQ DQG H[SDQG SDUWQHUVKLSV ZLWK )LUVW 1DWLRQV
HPHUJHQF\ VHUYLFHV WR HQKDQFH UHJLRQDO UHDFK DQG LPSDF

e &RPH WRJHWKHU DV D WHDP IRU KDOI GD\ RI WUDLQLQJ DQG WHLEL

e &SRQWLQXH WR DGYRFDWH IRU VXVWDLQDEOH IXQGLQJ
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